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Chippewa/Luce/Mackinac Conservation District 

2847 Ashmun Street Sault Ste. Marie, MI  49783 

906-635-1278   clmcd@macd.org   www.clmcd.org  

"Our mission is to assist with land use and management  

   through education, community projects and services." 

Request for Qualifications (RFQ) 
Chippewa/Luce/Mackinac Conservation District (CLMCD) 

Munuscong River Watershed Manure/Nutrient Management Project 

Requests Period Open: June 22, 2020 to July 22, 2020 

Request Opening: July 22, 2020 at 2:01pm 
 

Munuscong River Watershed Manure/Nutrient Management Project 
 

The CLMCD invites qualified consulting engineering firms to submit a statement of qualifications 

for engineering services to manage and complete aspects of the EPA Grant as described herein: 

1. SUMMARY 

Professional consultants with proven experience and expertise in watershed and nutrient 

management, specifically with pollutant load reductions are invited to submit a qualifications 

package in response to the Request for Qualifications from CLMCD. Consultant should also 

have experience with Federal Grants, collecting technical data such as surveying and soil borings, 

engineering design, permitting assistance, and implementation of more complex best management 

practices (BMPs). Projects deemed complex include streambank and gully stabilizations where 

heavy equipment can more efficiently complete the work or construct pumping and water 

conveyance systems for livestock. The firm awarded this subaward will complete all federal, state, 

and local permitting, and participate with the ad-hoc project committee and present progress 

updates and drawings as necessary to the group throughout the project period.  

The Request for Qualifications (RFQ) does not constitute a contract for services performed or to 

be performed. Following the selection of the successful consultant, CLMCD and the 

Consultant will negotiate a contract including a full scope of services. If there are any questions, 

contact Mr. Michael McCarthy, CLMCD Executive Director at 906-635-1278 or 

clmcd@macd.org.  

The Consultant’s services will consist of providing all necessary labor, equipment and materials 

for the completion of this project in accordance with the anticipated scope of service specifications 

in Section 2. 

2. PROJECT BACKGROUND AND ANTICIPATED SCOPE 

The CLMCD was recently awarded a federal grant from the EPA for manure management and 

nutrient reduction within the Munuscong River Watershed. Project work will begin in 2020 and 

continue for at least two years through 2022. Project work will take place exclusively in the 

Munuscong River (10-digit Hydrologic Unit Code (HUC) 040700102) and the Little Munuscong 

River (10-digit HUC 040700101) watersheds, which are sub-basins within the St. Mary’s River 

watershed (8-digit HUC 04070001). All work will take place within Pickford, Kinross, and the 

surrounding land of Chippewa and Mackinac Counties.  
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The Munuscong River Watershed is located in Michigan’s eastern upper peninsula (EUP). The 

149,101-acre watershed helps support a walleye, salmon, and perch fishery in the St. Mary’s River, 

influencing a significant portion of the EUP economy.  40% of the land is wetland, 28% is 

agricultural, 23% is forest, 5% is open field, and 3% is urban. Most of the agriculture (93%) within 

the watershed raise livestock and struggle to manage manure in an environmentally friendly 

manner given that 91% of the farms produce less than $50,000 worth of agricultural products. 10 

sub-watersheds are listed as not supporting designated uses. Within the Munuscong River 

Watershed Management plan, inventory calculations estimate that 75 agricultural sites are 

depositing approximately 3,530 tons of sediment, 4,055 pounds of phosphorus, and 8,109 pounds 

of nitrogen in area waters each year. The goal of the Munuscong River Watershed Manure/Nutrient 

Management project is to engage with livestock and agriculture landowners to implement best 

management practices to reduce nutrient runoff from sites with poor livestock management 

practices.  

The anticipated scope for the selected consulting engineering firm is to assist the CLMCD in 

completing this project on-time and for a consulting fee not to exceed $46,547. This will include 

significant time communicating with CLMCD staff assigned to this project, local vested 

organizations, and the potential for interaction with private landowners and agricultural producers. 

Public outreach and experience will be critical in the success of this project. 

Furthermore, familiarity with agricultural and conservation best management practices (BMPs) for 

pollutant reduction and water quality protection, is required for the selected consulting engineering 

firm. Specifically, BMP’s used must meet the standards and specifications used by the Natural 

Resources Conservation Service (NRCS). NRCS BMP’s can be found using their website at 

https://efotg.sc.egov.usda.gov/#/. BMPs may include prescribed grazing operation and manure 

management plans, stabilization of former cattle access areas, streambank and gully restoration 

from livestock impacts, protection of heavy grazing areas, cattle crossing structures, cattle 

exclusion, alternative water sources, riparian buffers and filter strips, grassed waterways, and 

manure storage facilities. 

Finally, collaboration with CLMCD project staff for grant administration and project reporting will 

also be the responsibility of the selected consulting engineering firm. The project reporting will 

include calculations for reductions in nonpoint source pollutants associated with the project. 

Recipient agrees to use the EPA Region 5 Model for estimating the pollutant (sediment, nutrients) 

load reduction associated with the implementation of BMPs. Load reductions are to be reported 

semi-annually (cumulative 6-month data) and annually (cumulative 12-month data) in consistent 

units regardless of the method used for the estimation (lbs/year for nutrients and tons/year for 

sediment). 
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3. SCHEDULE FOR COMPLETION  

The CLMCD has a signed agreement from the EPA to begin the project. CLMCD staff believe the 

tentative project schedule will be as follows: 

July/August 2020   Consultant selected and Project Kick-Off Meeting 

July-October 2020   Technical Data Collection and Designs 

November 2020    Stakeholder Meeting 

November 2020-May 2021   Permitting and Potential Implementation 

May-July 2021    Remaining Design and Permitting 

August 2021 – Project Close   Remaining Project Implementation and Reporting 

Any bidder will be given the option to participate in a drive through inspection of the project area 

with CLMCD project staff within the 30 days that this Request for Qualifications is posted, before 

the contract is awarded. Bidders can request a drive through inspection by contacting 

clmcd@macd.org.  

Interim deadlines, stakeholder meetings, and project circumstances will be negotiated and agreed 

upon by CLMCD and the selected consulting engineering firm.  The CLMCD requires that the 

project be completed in accordance with the EPA and Federal Grant Requirements. The 

requirements will be shared with the selected consulting engineering firm. 

 

4. SUBMITTAL REQUIREMENTS 

Please submit one electronic copy of the Qualification Package in .PDF format no later than 2:00 

PM eastern daylight time on July 22 ,2020 to: Mr. Mike McCarthy at clmcd@macd.org 

 

In the interest of fairness to all consultants and to facilitate timely review of all the Qualification 

Packages, Qualifications received after the scheduled receipt time stated above will be rejected 

and not reviewed.  All Qualifications received on time become the property of the CLMCD and 

will not be returned. 

 

In compliance with CLMCD policy, this Request for Qualifications is also being considered a bid 

for services. The RFQ will be opened on July 22nd, 2020 at 2:00pm. The RFQ/Bid will be opened 

by a CLMCD Staff member, analyzed and brought to the CLMCD Board for approval. Due to 

COVID-19 in person viewing of the bid opening will not be permitted. An online viewing option 

will be available to anyone wishing to watch the bid opening.  
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5. Submittal Outline 

To facilitate review of the Qualifications, the Consultants are requested to organize the 

Qualifications Package as follows: 

Cover Letter (Maximum 1 page) 

A letter on company letterhead indicating that the Qualification represents an offer by the consultant 

to provide services for the project to the anticipated schedule. A Principal of the firm authorized to 

commit the firm must sign the letter. Contact information to facilitate the online public viewing of 

bid opening should be provided. 
 

Consulting Firm Profile/Background (Maximum 2 pages) 

Address the following topics: 

• Highlights of the project, along with the strengths and special expertise of the firm. 

• Previous work within the Munuscong River Watershed 

• A minimum of three communities for whom the firm has completed similar 

agriculture, pollutant reduction, or watershed conservation projects. Provide name, 

phone number and e-mail contact information for each community. 

• A list of federally funded projects where the firm has provided services within the 

Great Lakes Region. Provide the name, phone number and e- mail contact information 
for each project reference. 

Technical Proposal and Qualifications (Maximum 6 pages) 

Identify and describe the approach/methodology proposed to be used for: 

• Collecting topographic survey data, soil borings, and other technical field data. 

• Design of nutrient management/pollutant reducing BMPs including, but not limited 

to, streambank and gully stabilization, water withdrawal systems, nutrient storage 

facilities, and stormwater retention. 

• Value engineering or cost-savings measures to extend granted project funds 

• Familiarity with local, state, and federal permitting requirements including County 

soil erosion/sediment control permits and joint Federal and State inland lakes, 

stream, and wetland permitting. 

• Public relations and community engagement related to pollutant loading and 

conservation projects. 

• Participation in plan reviews and project work sessions. 

• How will the firm use federal guidelines to utilize contractors to complete the 

project? 

Project Team (Maximum 2 Pages) 

Include list of dedicated staff assigned to this project, including the engineering consulting firms 

project manager and experience with CLMCD. 
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Fee Schedule (Maximum 2 Pages) 

Include project fee schedule 

Selection Process/Scoring  

The following is a consulting engineering firm qualifications score sheet to assess whether the 

meets desired criteria and to select the best qualified firm. 

 

 Criteria Score 

1. Related Nutrient Management and Pollutant Load Reduction 

Experience 

40 

2. Value Engineering and Cost Savings Measures 20 

3. Experience working with Project Team and Ad-hoc Committee 20 

4. Prior Experience with Federal Grants 10 

5. Previous work in the Munuscong River Watershed 10 

Total 100 

 

 

 

This request for qualifications does not commit the CLMCD to enter into agreement, to pay any 

costs incurred in the preparation of a proposal in response to this request or in subsequent 

negotiations, or to procure a contract for the project. The CLMCD will require the selected 

proposer, if any, to participate in negotiations and to absorb such cost, technical and/or other 

revisions to the proposals as may result from negotiations. The CLMCD reserves the right to 

perform all or some of the scope items listed herein with its own work force. 

 


